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Abstract: This paper explores whether and when the manufacturer should introduce network direct selling
channel in a retailer-leading supply chain by game theory. The research proves that when consumers have
higher acceptance of network channels, the manufacturer should introduce network channel and develop off-
line and online dual channel structure. Especially, when consumers” acceptance of online channels is high e-
nough, the manufacturer should replaces the offline retail channel by introducing the online channel. In
order to avoid the channel conflict caused by the introduction of direct selling channel, this paper presents

the channel coordination strategy.
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